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MISSION OF THE BOY SCOUTS OF AMERICA
THE MISSION OF THE BOY SCOUTS OF AMERICA IS
TO PREPARE YOUNG PEOPLE TO MAKE ETHICAL CHOICES
OVER THEIR LIFETIMES BY INSTILLING IN THEM
THE VALUES OF THE SCOUT OATH AND LAW.

THE SCOUT OATH OR PROMISE
ON MY HONOR I WILL DO MY BEST
TO DO MY DUTY TO GOD AND MY COUNTRY
AND TO OBEY THE SCOUT LAW;
TO HELP OTHER PEOPLE AT ALL TIMES;
TO KEEP MYSELF PHYSICALLY STRONG,
MENTALLY AWAKE, AND MORALLY STRAIGHT.

THE SCOUT LAW
A SCOUT IS: TRUSTWORTHY
LOYAL, HELPFUL
FRIENDLY, COURTEOUS
KIND, OBEDIENT
CHEERFUL, THRIFTY
BRAVE, CLEAN
AND
REVERENT

LEAVE NO TRACE – OUTDOOR ETHICS
PLAN AHEAD AND PREPARE
TRAVEL AND CAMP ON DURABLE SURFACES
DISPOSE OF WATER PROPERLY
LEAVE WHAT YOU FIND
MINIMIZE CAMPFIRE IMPACTS
RESPECT WILDLIFE
BE CONSIDERATE OF OTHER VISITORS

Dear Staff Member,
Welcome to the Gorham Scout Ranch Camp Staff! You have been invited to join our Staff because I
know that you will help make this summer a success. Our Staff is made up of individuals who possess
unique and valuable qualities; our Staff is charismatic, hard-working, team oriented, and are willing to
do everything they can to make this summer camping season at Gorham Scout Ranch a memorable one.
The summer of 2018 is an exciting time for Gorham Scout Ranch. Our camp provides exciting merit
badge instruction and programs in Aquatics, Climbing/COPE, Handicraft, High Adventure, Horsemanship,
Nature, Scoutcraft, Shooting Sports and Trail to First Class. New to Gorham this summer is the AllTerrain Vehicle (ATV) program. Evening programs will enhance the overall experience for our campers.
You and every single Staff member have an instrumental role in providing the best possible experiences
possible for each camper and leader that comes to Gorham this summer.
This summer nearly one thousand Scouts and leaders will attend our camp. For many, this will be their
first visit and they are going to be eager, anxious, and looking for a great adventure. Their impression of
our camp and their desire to return next summer rests with you!
We must work together as a team to make sure that each Scout that comes to Gorham Scout Ranch
leaves wanting to come back next year, and the year after that, and even one day become a Staff
member themselves. We all have a great responsibility and it is one that I am confident our Staff will
carry well.
This is going to take a tremendous effort on everyone’s part. The camping adventure begins with us!
I am thrilled to welcome you to this team, and excited for an amazing summer at Gorham Scout Ranch.

Bob Longoria
Camp Director
(505) 400-3689 cell
Rjlongo3@comcast.net

2018 GORHAM CAMP STAFF DATES & DEADLINES
SUMMER CAMP CALENDAR:
June 2nd

Staff Move-In Day, camp opens at 10:00am

June 3rd—9th:

Gorham Staff Training Week
starting at 10:00am on June 4th

June 10th—16th:

Summer Camp Week 1

June 17th—23rd:

Summer Camp Week 2

June 24th— June 30th:

Summer Camp Week 3

July 1st—7th:

Summer Camp Week 4

July 9th—14th:

Summer Camp Week 5 (Monday start)

July 16th—20th:

Webelos Week in the Woods

July 20th & 21st:

LDS 11-Year-old Camp

Deadlines:
April 28th:

Signed Contract, Time-off Request, T-shirt Order Form

May 14th:

I-9 Form, W4 Form, Direct Deposit Form

June 3rd:

Youth Protection Training, Harassment Training, Medical
Code of Conduct and Staff

Forms,

ARRIVAL
Staff can begin to arrive starting at 10:00am on Saturday, June 2nd. Proceed directly to the Check-in
Shelter for your tent assignment, then begin setting up your living area. Staff Training Week begins at
10:00am on Sunday, June 3.
STAFF WEEKLY WORK SCHEDULE
Staff Training Week begins on Sunday, June 3rd at 10:00am. Report to the Lodge promptly at 10:00am.
Staff Training Week is followed by five weeks of Boy Scout camp, with each session beginning on Sunday
afternoon and running through the following Saturday morning, Boy Scout camp weeks are followed by
Webelos Week in the Woods (Mon–Fri), and LDS 11 Year-old camp (Fri-Sat). Camp closes for the season
on Saturday, July 21.
Staff time off will begin on Saturday, once all program areas, the Lodge, the shower house, and all
campsites are clean and secured. Our goal is to dismiss Staff by 10:00am, following a brief Staff meeting.
You are expected to report back to camp on Sunday noon at the Check-in shelter. Please plan
accordingly and be at the Check-in shelter by noon on Sunday.
If you need to request any additional time off during your contracted work period, fill out the Time-Off
Request form and turn in to the Camp Director. Your time off must be approved by the Camp Director.

“THE RIGHT STUFF!”
Between the wild-eyed eagerness of a Tenderfoot Scout and the
dignity of gray-haired maturity, all campers fall under the influence
of “The Camp Staff”.
Camp Staff members come in assorted sizes, weights, shapes, colors
and types. They have varied interests, hobbies, personalities,
religions, and personal habits, but they share one creed - to help
every camper reach the highest possible degree of Scouting knowhow, and to have fun doing it.
Staff members are a composite. They must have the energy of an
unharnessed volcano, the drive of a rocket, the memory of an
elephant, the understanding of a clergyman, the wisdom of a judge,
the tenacity of a spider, the decisiveness of a General, the diplomacy
of an Ambassador, and the common sense of a member of the
Supreme Court. They must remember that Scouts are trained by
DOING, but mainly, by precept and example and a sincere interest in
their subjects.
Staff members must possess knowledge, know-how, or skills, but
most certainly they must possess love, a deep and abiding
appreciation of and respect for campers, individually and en masse.
They must understand the camper who has the energy of a dynamo,
the squeal of a pig, the stubbornness of a mule, the antics of a
monkey, the spryness of a grasshopper, the curiosity of a cat, the
slyness of a fox, and the mysterious mind of a demon.
They must have leadership and know-how to cope with the sometimes-inconsiderate unit leader who,
“knows all and sees all.” He might push your temper to the ignition point, showing the lungs of a
dictator and the explosiveness of an atom bomb - the leader who enjoys nothing better than putting you
on the spot and causing trouble.
Staff members must know how to spot many things: the tendency toward homesickness of a first-year
camper, the hazing traditions in some units, the lack of program in others, the inability of a camp leader
to meet many of the problems he faces. They must know how to handle their own many day-to-day
problems: who to report to in case of trouble and which decisions they can make for themselves and
which decisions they should refer to higher up.
Staff members should never be clock-watchers - rather, always go the extra mile to make camp more
enjoyable. They are there to serve and not to look upon their assignment as a personal vacation. No
matter how much their backs ache; they are hired to see that their department is the best in camp. In
spite of their likes and dislikes, they continually smile and be steadfast, truthful, and understanding.
They keep plugging, they will be remembered long after others are forgotten. Someday, somewhere,
some young man will come up and say, “Hi! Remember Me?”

GETTING READY FOR CAMP
EMPLOYMENT FORMS REQUIRED
The following forms must be completed in full and submitted to the Camp Director prior to the opening
of Staff Training Week:
Staff Application
W-4 form
Form 1-9 - Employment Eligibility Verification
T-shirt Order Form
Emergency Contact/Parental Consent Form
Youth Protection Certificate
Hazardous Weather Certificate

Letter of Employment (Contract-signed)
Direct Deposit Form for payroll
Time-off Request Form
Code of Conduct (signed)
Harassment Prevention Certificate
Medical Form

MEDICAL FORM
Everyone must have a completed BSA medical form to work and stay at camp. We require that Staff
members complete Part A, B and C of the form. Part C, the physical from a doctor, must be less than one
year old. If you are under 18, your parents must sign the release on the medical form.
TELEPHONE
A cell phone is located at the camp office for official business and emergency use only. All emergency
calls to camp should be made to the Camp Director. The phone numbers will be available before the
beginning of camp.
There is no landline telephone in camp. We rely solely on cellular service. Cell phone use by camp Staff
will not be allowed during any merit badge class instruction or camp-wide program times. Use your
personal cell phone on your personal time.
MAIL
Mail is picked-up and delivered each day to the camp Trading Post. Outgoing mail should be placed in
the mailbox by 9:30 in the morning. Incoming mail will be available for pick-up after lunch. Staff has an
incoming mail slot in the dining hall. Mail received after you have left camp will be forwarded to the
Scout Office in Albuquerque.
USPS mail should be addressed as follows:
Your Name
STAFF
Gorham Scout Ranch
PO Box 459
Chimayo, NM 87522

UPS and FedEx should be sent to this address:
Your Name
STAFF
Gorham Scout Ranch
344 Cerro Pinon Road
Chimayo, NM 87522

Uniforms & Equipment
Because each Staff member will need Scout equipment and uniforms (perhaps more than one), we have
made arrangements with the High Desert Scout Shop to provide a 20% discount on uniforms and camprelated equipment, when ordered by June 9th.
Additional information on Uniforms and Equipment is found later in this manual.

WHAT TO BRING TO CAMP
RECOMMENDED INDIVIDUAL EQUIPMENT
q Medical Formq
Part A, B, and C
q
q At least one Official
Scout Uniform
q
q Scout Socks
q
q Scout T-shirts
q Scout Shorts and/or
q
Pants
q
q Extra Shirts and
q
Shorts
q
q Scout Belt
q Underwear
q
q Extra shoes or boots
q
q Long-sleeved shirt
q Clothing for dirty
q
work
q Pajamas
q

Footlocker & lock
Sleeping bag or
blankets & sheets
Pillow
Jacket and/or
sweater
Raingear
Swimsuit
Ballcap or hat
Scout knife or
pocketknife
Boy Scout Handbook
Program resource
books
Work gloves for
projects
Handkerchiefs

q Shower articles-soap

OPTIONAL INDIVIDUAL EQUIPMENT
q Writing Materials
q Tarp for top of Tent
q Musical Instrument
q Camera
q Sewing Kit

Bible or prayer book
Coat hangers
Fishing gear
Sunglasses
Trading Patches

q Insect repellant
q OA sash (if member)

q
q
q
q
q

q
q
q
q
q
q
q

& shampoo
Deodorant
Toothpaste &
toothbrush
Towels
Shower shoes
Spending money
Flashlight with
Batteries
Watch

q Water bottles
q THIS MANUAL

q Cot
q Rug

** Please mark all personal items with your name. Please limit the amount of personal gear you bring.
Living quarters can become very cramped and security can become an issue.
WHAT NOT TO BRING TO CAMP
Æ
Æ
Æ
Æ
Æ
Æ

Sheath Knives - only pocketknives, please.
Æ Private ammunition
Fireworks
Æ Martial arts equipment
Personal firearms and weapons
Æ Pets
Camouflage
Æ Inappropriate materials or magazines
Video games
Æ TV
Refrigerator, microwave, toaster, electric blanket – due to limited electrical voltage available at
your tent, these items will cause power outages for the whole Staff area.

The Great Southwest Council, BSA, is not responsible for the loss of or damage to personal property or valuables.
What you bring to camp is your responsibility. Tents are not secure structures.

EMPLOYMENT STANDARDS & POLICIES
Summer Camp Staff members are employed to serve campers, leaders and their families - to make sure
that the “Summer Camp Experience” is at least equal to their high expectations. Being a Summer Camp
Staff member means being ready to assist willingly, whenever and wherever needed. The Gorham Scout
Ranch Staff is dedicated to making a difference in the life of every boy that comes to camp.
Summer Camp participants deserve YOUR BEST! Each Staff member is expected to constantly strive for
excellence. Good Staff members learn by doing and strive to learn how they can do better as the summer
progresses.
The Boy Scouts of America has some firm policies regarding Youth Protection and Health & Safety items
that could occur in camp. These are not debatable. Any Staff member, leader, or camper unwilling to
abide by these policies will not be permitted to remain in camp. Any employee suspected of being in
violation of any of these policies would be suspended without pay pending determination of culpability or
innocence. The employee will be reinstated if found not at fault.

STAFF DISCIPLINE AT GORHAM SCOUT RANCH
As Scouts, we all agree to follow the Scout Oath & Law. It is important to understand what the
consequences are for actions that are contrary to Staff Policies and the Boy Scout Oath & Law. Violations
can result in penalties ranging from Verbal Warnings, up to and including Termination of Employment.

ACTION

1ST OFFENSE

2ND OFFENSE

3RD OFFENSE

4TH OFFENSE

The following table shows some, but not all, violations that can lead to penalties at the sole judgement &
discretion of the Camp Director.

Out of Uniform during Program Time
Missing/Late to Flag Ceremony/Meal/Activity
Poor Personal Hygiene/Messy Personal Space
Purpling – Alone with Opposite Sex. Public Displays of Affection
Failure to check in/out when entering/leaving Camp
Violating Lights Out or Curfew
Use of personal mobile devices during Program Time
Unexcused Absence from Program Area
Sleeping in Program Area or Other Public Space
Entering living quarters of opposite sex
Illegal Weapons/ Firearms/ Fireworks
Possession/ Use/ Being Under the influence of illegal drugs or alcohol
Any criminal activity – Stealing, vandalism, arson, etc.

V
V
V
V
V
V
TC
TC
TC
TC
T
T
T

TC
TC
TC
TC
TC
TC
S
S
S
S

S
S
S
S
S
S
T
T
T
T

T
T
T
T
T
T

V = Verbal Warning
TC = Tangible Consequence (Service Opportunity or Loss of Night Off)
S = Suspension without pay
T = Termination

GENERAL RULES AND REGULATIONS
Employees are expected to conduct themselves according to the basic principles of the Boy Scouts of
America as set forth in the Scout Oath and Law, and to comply with specific regulations established for the
benefit, protection, and fair treatment of all employees.
Rule violations listed below may result in immediate suspension of employment (without pay) and
termination following verification of charges. Violations can also result in verbal warnings, written
warnings, or discharge depending on the nature and repetition of infractions. The following listings are
representative, but not inclusive, of all violations:
1. Violation of drug-free/alcohol-free workplace or substance abuse policies.
2. Theft, misappropriation, or unauthorized removal of Great Southwest Council’s or another
employee’s property including food.
3. Willful misuse, damage, or destruction of the Great Southwest Council’s or another employee’s
property including graffiti.
4. Physical violence, threats of violence, or provocation of violence, including assault or battery, or
insulting, abusive, obscene, or intimidating language.
5. Defrauding or attempting to defraud the Great Southwest Council, including falsification of any
Great Southwest Council records or reports.
6. Falsification of employment applications or documents submitted in connections with applications.
7. Immoral or indecent conduct.
8. Failure to cooperate with or giving false or misleading information in an official investigation.
9. Possession of firearms (that are not job-related), weapons, fireworks, or explosives on the Great
Southwest Council’s premises or time.
10. Willfully creating a safety or health hazard.
11. Violation of the equal employment opportunity and/or harassment policies.
12. Violation of the conflicts of interest/confidential information policies.
13. Insubordination.
14. Behavior that is disruptive and interferes with the smooth functioning of a program area.
15. Failure to submit doctor’s statement after absence of 7 consecutive calendar days or more due to
illness or injury.
16. Leaving work area of the Great Southwest Council’s premises without permission during working
hours.
17. Habitual or excessive absenteeism or tardiness.
18. Unauthorized or unexcused absence.
19. Loafing or sleeping on the job.
20. Violation of personal appearance and hygiene policy.
21. Violation of the e-mail/internet or bulletin boards/posting notices policies.
22. Violation of the visitor policy.

23. Personal use of cell phone during merit badge and program times.
24. Making false, vicious, disparaging, or malicious statements concerning another employee,
supervisors, or the Great Southwest Council.
25. Violation of federal, state or local law- including traffic violations.
26. Gross misconduct.
27. Accepting tips, soliciting funds, sale of property, or use of BSA facilities for personal gain.
28. Smoking, chewing tobacco, and other use or display of tobacco products in front of campers, in
labeled NO SMOKING areas, or anywhere but assigned tobacco areas.
Reporting: When an individual is suspected of having committed an act of an unacceptable nature, the
Camp Director should be immediately notified. If the matter is of a serious nature, the Scout Executive
will be notified. Depending on the circumstances, law enforcement authorities may also be notified.

ALCOHOL, DRUG ABUSE & OTHER UNACCEPTABLE ACTS
The Gorham Scout Ranch is committed to providing a safe and wholesome environment for participants
and employees. The Gorham Scout Ranch will maintain a “Zero Tolerance” policy for the use of illegal
drugs or the abuse of prescribed or over-the-counter drugs or alcohol.
Violation of the “Zero Tolerance” policy will result in immediate termination and possible prosecution.
Additionally, it is inappropriate for Gorham Scout Ranch Staff members to discuss use of drugs or alcohol at
camp, most importantly around or in the presence of campers. We must strive to portray a “clean” image
to our customers.
•

NARCOTICS AND DANGEROUS DRUGS: Possession, sale, use, or being under the influence of
narcotics or dangerous drugs—including marijuana—will not be tolerated on the properties of the
Boy Scouts of America.

•

TOBACCO USE: Smoking and the use of smokeless tobacco is prohibited in all Gorham Scout Ranch
buildings, tents, and vehicles. While in uniform and/or on duty, smoking or the use of smokeless
tobacco is not permitted. Smoking will be allowed only in an individual’s car. Those Staff members
that must smoke are expected to set an example for this policy. Staff members who are under 18
are not permitted to use tobacco in any form at Gorham Scout Ranch.

•

GAMBLING: Gambling in any form or fashion is in violation of the policies of the Boy Scouts of
America. Gambling while at camp is reason for dismissal. Bingo, lotteries, card games and raffles
(anything where someone can lose money or possessions) are considered gambling and in violation
of camp policy.

•

ILLEGAL, IMMORAL, OR UNACCEPTABLE ACTS: As a character building organization caring for other
people’s children in camp—illegal, immoral, or other activities generally considered as unacceptable
by society have no place in the Boy Scouts of America or at Gorham Scout Ranch.

APPEARANCE AND HYGIENE
Developing character in youth by providing a safe adventure-filled experience is the Gorham Scout Ranch’s
primary objective and must be kept foremost in each Staff member’s thoughts. Anything that a Staff
member does that detracts from this purpose or impedes its achievement is inappropriate.
Personal appearance is important since Gorham Scout Ranch is the showcase of the Great Southwest
Council, Boy Scouts of America, and each Staff member reflects not only on himself or herself, but on the
entire council and the BSA.
Personal appearance is essential to achieving Gorham Scout Ranch’s objective. Pride in your appearance,
uniform, and personal grooming makes you and those around you feel that you are part of a first-rate team.
The Staff Uniform will be strictly enforced, and proper dress code will be required at all times, including
Staff week. This includes the appropriate Staff shirt, Scout shorts and Scout socks during Program time and
the official Staff Uniform for evening Flag, Dinner and Camp Fires. Two-piece bathing suits for the female
Staff must cover entire mid-drifts.
If Staff appearance is less than first rate, it implies that Staff attitude and performance are less than first
rate. Dirty or uncombed hair may not seem distracting to some people, but we need to err on the side of
being as approachable and as impressive as possible to every participant.
Each Staff member shares responsibility for how the entire Staff is perceived. Each Staff director is
responsible for enforcing appearance standards within the area where assigned. Questions and disputes
will go directly to the Program Director or Camp Director.
Standards for personal appearance are:
•

Correct uniform that is clean and properly fitted, and not modified in any manner not fitting to the
BSA.

•

Personal cleanliness and hygiene are required. Staff must shower frequently and encourage
participants to do likewise.

•

Beards, if worn, must be clean, trimmed, well-kept, and show evidence of grooming. Camp is not the
place to begin growing a new beard or mustache.

•

Extreme hairstyles, including partially shaved heads and/or dreadlocks are not allowed. Hair will be
kept clean, neatly trimmed and show evidence of good grooming.

•

Exotic or unusual hairstyles and/or hair colors, offensive tattoos and visible body piercings that may
be offensive to participants or interfere with job duties and performance are unacceptable

These standards apply to every area, including those Staff in the backcountry. If you have any questions
about these policies, contact the Camp Director.

GOOD MANNERS AND LANGUAGE
“A Scout is Clean,” and you are expected to be clean in mind and spirit as well as body. There will be no foul
language or body communications. We are here to serve the Troop Leaders and Campers to the best of our
ability. You should be exemplary in your manners.

RESPECT OF OTHERS
Do not create a disturbance or cause others to have a bad experience at Gorham Scout Ranch. Respect
other tents and campsites. Respect the private property of the neighbors surrounding the camp. Respect
other Staff members’ possessions. Take care of the camp facilities and equipment.

UNIFORMS IN CAMP
The Boy Scouts of America is a uniformed organization. Wearing the uniform in the Gorham Scout Ranch is
a job-related responsibility. The proper uniform is required whenever you leave the Staff area, unless you
are leaving camp property. Staff members must bring or buy enough uniform parts to be correctly clothed
each day. Repeated infractions of the uniform policy will result in dismissal.
1. Official Scout Uniform – The official Boy Scout uniform or official Venturing uniform will be used this
summer. This uniform will be worn at all evening meals and at other times as required by the Camp
Director. As those performing flag ceremony.
2. Staff Uniform - official Scout shorts or pants, web or leather belt, Gorham Scout Ranch Staff T-Shirt
(not modified in any way), and socks.
3. Costume – Frontier, OA, Native American, or Hispanic Heritage costumes may be substituted for the
Activity uniform during Appropriate times. The Program Director will make decisions related to
appropriate costuming.
4. Footwear - prescribed footwear will be hiking boots, street shoes, or tennis shoes in good condition.
Wool socks may be used when wearing hiking boots. Neon and wild footwear is inappropriate.
Shoes are to be worn at all times to prevent cuts and bruises. Open toed shoes or sandals are not
permitted as regular camp foot-ware, but pool and shower activities may call for exception.
5. Staff ID – Picture Id’s with lanyards are provided on arrival to camp, you are expected to wear this
lanyard at all times when in view of campers.
6. Exceptions are as follows:
a. You must wear gloves (plastic), aprons and hats while serving food.
b. Hazardous duty or temporary job conditions may warrant different dress. Supervisors make
the determination at the time. You will need work clothes and gloves for Staff week, and
various Ranger Projects.
c. Backcountry Staff may wear appropriate hiking apparel only when in the backcountry.

PHYSICAL CONDITION
Good physical condition is a must for the strenuous life of a Gorham Scout Ranch Staff member. Proper
diet, health care and getting enough rest will help you avoid becoming fatigued. In consideration of those
living around you, you are asked to go quietly about your activities between 10:00 p.m. and 7:00 a.m.
You are responsible for keeping yourself physically fit and alert. Gorham Scout Ranch Staff members face a
variety of demands and emergency situations throughout the summer, so it is important that every Staff
member remain in top physical condition.

DECLARATION OF RELIGIOUS PRINCIPLE
The Boy Scouts of America maintains that no member can grow into the best kind of citizen without
recognizing an obligation to God and, therefore, recognizes the religious element in the training of the
member, but it is absolutely nonsectarian in its attitude toward that religious training. Its policy is that the
home and the organization or group with which the member is connected shall give definite attention to
religious life. Only persons willing to subscribe to this Declaration of Religious Principle and to the Bylaws of
the Boy Scouts of America shall be entitled to certificates of leadership.

EQUAL EMPLOYMENT OPPORTUNITY
The Great Southwest Council, BSA, is an equal opportunity employer and maintains a policy of
nondiscrimination with respect to all employees and applicants for employment. Employment decisions,
subject to the legitimate business requirement of the Council, are based solely on the individual’s
qualifications, merit, and performance.

EMPLOYMENT AT WILL
All Gorham Scout Ranch Staff members are “employees at will” and, as such, are free to resign at any time
with or without notice or reason. This may, however, affect future employment. Similarly, the Great
Southwest Council may terminate the employment of any individual with or without advance notice or
reason.

HARASSMENT
Harassment on the basis of race, color, sex, religion, national origin, age, disability, or membership in a
uniformed service will not be permitted or condoned. Slurs and insults related to those characteristics
are wholly inappropriate and violate the Council’s Equal Employment Opportunity policy, and also may
violate applicable laws.
Certain types of conduct intended to be inoffensive social exchanges might be perceived as offensive
and may be used as a basis for a harassment claim on any of the above grounds. Such conduct does not
necessarily violate the law or this policy. Rather, employees should be aware that certain conduct holds
the potential of supporting claims of harassment even though no offense was intended.
Sexual harassment includes unwelcome sexual advances, requests for sexual favors, and other verbal or
physical conduct of a sexual nature by and employee, supervisor, or individual doing business with the
Great Southwest Council when (i) submission to the conduct is made either explicitly or implicitly a term
or condition of an individual’s employment; (ii) submission to or rejection of the conduct by an individual
is used as the basis for employment decisions affecting that individual; or (iii) the conduct has the
purpose or effect of unreasonably interfering with an individual’s work performance, creating an
intimidating, hostile, or offensive work environment or otherwise adversely affecting an individual’s
employment opportunities.
Comments or conduct that might be perceived as sexually offensive are to be strictly avoided. Examples
of conduct that might constitute sexual harassment include, but are not limited to, repeated offensive or
unwelcome sexual flirtations, advances, or propositions; continual or repeated verbal abuse of a sexual
nature or graphic verbal commentaries about an individual’s body; sexually degrading words used to
describe an individual; or the display in the workplace of sexually suggestive objects or pictures.

COMPLAINT PROCEDURE
Complaints of any violation of this policy should be reported immediately through the open door policy
to the employee’s Staff leader. If the employee believes that a complaint of this nature cannot be
properly addressed by his or her Staff leader for any reason, or if the Staff leader does not solve the
problem, he or she is strongly urged and encouraged to contact Camp Director, or if necessary the Scout
Executive.
An employee who reports an alleged violation of this policy in an appropriate manner will not be subject
to adverse employment action because of the complaint. The Council recognizes, however, that false

accusation of harassment or other unlawful behavior can be damaging to an accused employee and
disruptive to the operations of the Camp and/or Council. Thus, knowingly-made false accusations may
constitute misconduct for which disciplinary action may be imposed.

INVESTIGATION OF COMPLAINTS
Because of the sensitivity of harassment issues, the Great Southwest Council will investigate all
complaints of harassment or other violations of this policy promptly and thoroughly to determine
whether improper conduct has occurred. All employees are expected to cooperate fully with and assist
the Council in any investigation. The confidentiality of all complaints will be maintained to the extent
possible while allowing the Council to conduct a full and fair investigation. The Council will take all
reasonable steps during the investigation to protect the privacy of, and minimize suspicion toward, all
parties concerned.

DISCIPLINARY ACTION
It is the responsibility of each employee to ensure adherence to the Great Southwest Council’s Equal
Employment Opportunity Policy. Any employee found to have violated this policy will be subject to
appropriate disciplinary action, up to and including termination of employment, depending on the
severity of the offense.

OPEN-DOOR POLICY
It is the policy of the Great Southwest Council to maintain an “open door” to any employee having an
employment problem or complaint. We believe that any problem that may cause conflict with an
employee’s efficiency and job satisfaction deserves a full and fair hearing and, if possible, a satisfactory
resolution.
In most cases, the problem should be taken to your supervisor. If the employee believes that a
complaint cannot be properly addressed by his or her Staff leader for any reason, or if the Staff leader
does not solve the problem, s/he is strongly urged and encouraged to contact the Camp Director. If the
Camp Director cannot solve the problem, the employee should contact the Scout Executive.

COMMENTS, SUGGESTIONS & INNOVATIONS
Gorham Scout Ranch wants the benefit of all your abilities and insights. Although your first concern is
your primary job responsibility, be alert to other ways that your particular interests and talents can
enrich the summer camp experience for others. We welcome suggestions for making the program
better. If you have ideas and see a way it can be done, by all means make the suggestion at the proper
time to your Director, the Program Director, or the Camp Director.
We understand that, at times, things do not always go the way we would like to see them. Gorham
Scout Ranch has an open-door policy regarding comments and complaints. Please address all
complaints, concerns, and suggestions to your Area Director (first), then to the Camp Commissioner,
Program Director, or the Camp Director. Follow the chain of command! Please do not issue complaints
to other Staff members or to our customers (campers and Scouters). Let’s solve the problem together
instead of contributing to greater problems.

SALARIES
Salary is based on a consideration of factors, including age, seniority, previous experience, previous
performance, year in school, Staff leadership responsibility, teaching ability, and ability to accept
responsibility. While the range of your salary may be a point of discussion, it is important to regard your
actual salary as confidential. It is an agreement between you, the Camp Director, and the Great
Southwest Council. The Camp Director can answer any questions you may have regarding your salary.
Any further discussion of your salary with others is indiscriminate and would demonstrate a lack of
maturity and judgment as you debate who is overpaid and underpaid. Remember, other’s feelings are
at stake.
In consideration of your service, the Great Southwest Council will provide the salary quoted in your
letter of agreement. In addition, room and board will be furnished. Your salary will be paid by a Council
Payroll Clerk every week, and will be subject to federal withholding tax, Social Security (FICA) payment,
and other taxes as required by law. Consult your letter of agreement for more information or ask the
Camp Director.
Remember, you are an employee of the Great Southwest Council, Boy Scouts of America, under the
supervision of the Camp Director, and ultimately, the Scout Executive.

PAYCHECKS
Paychecks are distributed via direct deposit on the 15th and the last day of each month.

TIME OFF
A reasonable schedule of time off is provided for each Staff member. Generally, the camp Staff is off
from 10:00 a.m. Saturday until noon on Sunday, and noon Sunday to noon Monday during Cub Scout
weeks. These times are subject to fluctuation. Camp must be ready for the next group before we leave
for the weekend.
There will be an adult Staff member in camp each weekend to provide supervision for those under 18
who need to stay. You must notify the Camp Director four days prior to a weekend if you are planning
to stay in camp.
In between the last Boy Scout week and the first Cub Scout week, we are off from noon Saturday to
noon Monday. We ask that all Staff members take the time away from camp for this weekend.
***Parents of Staff members under the age of 18 must complete the Parent Consent Form in the Staff
Packet with instructions to their child in respect to: what they can do on weekends off, who they can go
with, who they can ride with, and who they can drive. Parents may wish to notify the Camp Director of
their wishes (in writing), and we’ll do our best to help.
In addition to days off, every effort will be made to provide you with time off each day. However, the
needs of the camp must come first. Use your free time as you wish, but do not disturb the operation of
other areas of camp and always be on time when returning to duty. You should plan to take no more
than one or two merit badges (if you are eligible) during your free time.
Staff members are expected to be available for the entire time of their employment. If additional time
off is needed for school or family obligations, you must complete the Time Off Request Form in the Staff
Packet, your immediate director and the Camp Director must approve it in advance. This time off will be
without pay.
Leaving camp early or taking time off for non-valid reasons may result in termination and/or negatively
affect future employment.

ILLNESS/INJURY WHILE AT WORK
All job-related illnesses and injuries, regardless of the degree of severity or work location, must be
reported to the Camp Medical Staff, who then notifies the Camp Director. The Camp Director will then
notify the Scout Executive. Failure to give notice of a job-related illness or injury may result in the denial
of workers’ compensation benefits.
If a job-related illness or injury occurs during nonworking hours at a Great Southwest Council location
and the manager is not available, the employee must notify his or her manager as soon as possible. The
manager then must notify the Scout Executive as soon as possible.
The employee seeking treatment should make sure the physician/facility is aware the illness/injury is
work-related. Employees who require follow-up care may select their own physician. This does not
constitute proper notice to the Great Southwest Council. Some physicians may decline workers’
compensation cases.
If the workers’ compensation insurer accepts the claim and the employee is missing time, after the
state–mandated waiting period the employee will be paid the workers’ compensation indemnity benefit
and placed on and unpaid leave of absence. The maximum length of an unpaid leave of absence is 120
days. The manager will try to provide modified duty so the employee can return to work as soon as
possible. Modified duty is available until the employee’s medical provider releases the employee to full
duty and/or replaces the individual at Maximum Medical Improvement (MMI).
If an employee is absent due to injury or occupational illness for a period of three consecutive working
days, he or she must obtain a physician’s statement regarding the absence and provide it to their
manager. A “return to work” statement from the medical provider releasing the employee to work to
perform the essential duties of his or her job with or without restrictions should be given to the
employee’s manager. After the employee is released to return to full duty, the employee will be
required to use paid time off for any related doctor appointments, physical therapy, or follow-up care
related to the job-related illness/injury. During the time the employee is still working under modified
duty restrictions, the employee could be entitled to indemnity benefits while attending related medical
appointments or procedures.
Employees should notify the Camp Director, who will contact the Scout Executive, immediately if they
are billed for medical treatment related to a work illness/injury or if they have questions concerning
their claims and benefits.

MEDICAL SERVICES
A First-Aid Station is located in camp (South of the dining hall) and is staffed by personnel trained to
handle minor accidents and illnesses. Special arrangements for the treatment of more serious cases
have been made with local facilities. We are Scouts, and will treat all minor scrapes, cuts, burns, bruises,
aches, splinters, and pains on our own or with the help of other Scouts. Under no circumstances are we
to pester the Health Officer with trivial First Aid issues. Medical supplies to treat any and all mishaps are
always available through the Health Lodge. Do not hesitate with an emergency!
Emergencies: All medical emergencies must be reported to the Health Officer immediately. Should
outside care be needed, camp representatives must accompany the afflicted to the outside facility and
parents must be notified.
Medical Re-check: Upon arrival in camp, a quick re-check will be given to all Staff members by the
Health Officer. Medical forms must be submitted to the camp at this time. They will be returned at the
end of camp.

CHILD ABUSE
It is mandatory that any Staff member or volunteer report to the Camp Director any actual or suspected
case of child abuse or neglect immediately. The Camp Director will then notify the Scout Executive.
No one shall be deprived of food or sleep, be placed alone without supervision, observation, or
interaction, or be subjected to ridicule, threat, corporal punishment, or excessive physical exercise. Each
Staff member and adult leader must be alert at all times to each camper’s physical state. Any observed
change should be reported do the Camp Director for the appropriate action. This can be done at swim
time for cuts, bruises, etc., and at meals for behavioral changes.

INSURANCE
Accident and Sickness Insurance provided by the Great Southwest Council takes care of doctors and
hospital expenses as follows: The BSA Plan covers the first $150 of medical expenses (usually the
deductible). Your family health insurance should cover amounts above this. Medical expense benefits
are paid by the BSA Plan on an excess basis after the first $150. Death benefit insurance is included.
The "responsible party" for all medical services is the family of the sick or injured person (not the Great
Southwest Council, BSA), and the family's health insurance should be reported as such to ensure proper
billing.
The Great Southwest Council’s BSA Accident and Sickness Insurance plan's purpose is not to replace or
diminish the need for family health insurance. Rather, its purpose is to provide assurance that financial
help is available to help meet emergency medical expenses should an injury or illness occur during a
Scouting activity.
If you have questions about filing a claim, contact the Camp Director for assistance.
Coverage for injuries received from accidents while on the job (in the course of your camp Staff duties)
are through Worker’s Compensation. To qualify for this benefit, you must report all injuries and illnesses
immediately (within 24 hours) to the Health Officer and the Camp Director so you can receive proper
care and the benefits from this insurance

LIVING AND WORKING AT CAMP
USE OF COUNCIL RESOURCES INCLUDING PROPERTY & INTERNET ACCESS
The Council’s property, equipment, information systems and other technical resources are to be used
exclusively for the Council’s business operations as defined in the last paragraph. This includes, but is not
limited to: the camp phone, copy machine, internet access, work areas, furniture, furnishings, program
equipment, storage facilities, lockers, and vehicles.
You are permitted to use the Council’s technical resources and other property for occasional nonCouncil business purposes with the permission of the Camp Director. However, you have no right to
privacy as to (1) any information, messages, or images created, stored, transmitted, or received via the
Council’s technical resources, or (2) any information, files, or other materials found to be in or on any
other property of the Council.

LEAVING AND RETURNING TO CAMP
Staff members should have no reason to leave Camp during a session, but if necessary, they must have
permission from their area director, the Program Director, and the Camp Director. Youth Staff must also
have parental permission. Check out and in with the camp office. An In/Out sheet is maintained at the
Camp Office. Unexcused absence is grounds for dismissal.

LIVING QUARTERS
Staff is housed in canvas wall tents of GSR. You will be provided with a cot or mattress, and access to an
electrical outlet. You may bring a throw rug, a small table, a chair, a clock, a fan. Do not bring televisions,
or video game systems. Please respect the rights of others in tents around you. Writing on or defacing
tent walls is considered vandalism and will not be tolerated. Repair fees will be assessed and billed, or
taken out of your paycheck. Any and all vandalism seen or heard of shall be immediately reported to
the Ranger. Tent interiors should be kept neat and clean. All personal gear should be properly stowed
and secured. The camp Staff sets the example for the camp, and Staff quarters should reflect maturity.
Campers are not allowed in Staff area or tents.
You are expected to live in assigned quarters. All Staff must live on Gorham Scout Ranch unless
approved by the Camp Director.
Our actions are closely scrutinized by participants while on and off duty. Any impropriety or the
appearance of impropriety reflects negatively on Gorham Scout Ranch. Members of the opposite sex are
not permitted in Staff quarters of the opposite sex between 10:00 p.m. and 7:00 a.m. One male and one
female may be in a tent between 7:00 a.m. and 10:00 p.m. provided that the tent flaps remain open and
lights are on after dark. Disruptive behavior after 10:00 p.m. inside and around tents will not be
tolerated.
Periodic inspections of Staff tents can be made by the Camp Director, the Program Director, or the
Ranger. There will be no unreasonable searches. The Boy Scouts of America respects the privacy of
employees and campers, but reserves the right to enter quarters, when necessary, in order to provide
for efficient service, repairs, improvements, maintenance, fire safety inspections, or to ensure
compliance with the regulations and policies of the Boy Scouts of America.

LOST AND FOUND
The lost and found box is located at the trading post. Small items or items of value may be stored at the
trading post. Money and other high-value items should be turned-in to the camp office when found.
Should belongs be left at your program areas, bring them to the trading post Lost and found box.

MEALS
Well-balanced meals will be served in our dining facility. Troops/Packs will sit together at assigned
tables. Depending on the occasion, each table will host their corresponding Campsite Host, or the Staff
will be seated together. Adult leaders are responsible for conduct and manners. Staff assembles at the
flagpoles 5 minutes before the meals for roll call. Everyone must attend meals.
Breakfast 7:30 am
Lunch 12:30 pm
Supper 6:00 pm
The kitchen area and storerooms are off limits, except to those on duty and assigned there. Weekend
food will be stocked and available according to a posted menu outside of the main refrigerator. Access
to the weekend food is only for those staying in camp for the days off. Do not take food from the
storage areas without permission. If you are not getting enough to eat, notify the Camp Director. Snacks
will be available to you every now and then, but do not expect them often - they are a special treat
when they occur.
Special Dietary Needs for Health or Religious Reasons - Please inform the camp administration of these
needs in advance. We will do our best to serve you. Depending on your needs; however, we do not have
the facilities to prepare Kosher food or for strict vegetarian diets. It may be necessary for you to provide
some of your own food items.

NOISE POLLUTION
To fully enjoy the experience of camp life, keep at home all loud radios, televisions, video games, DVD’s,
etc. Be a good neighbor. Quiet times are 10:00 pm to 7:00 am.

ORDER OF THE ARROW
In a great and honored Order, into which can be admitted only those who unselfishly desire to serve
others, there must be a lofty purpose. If you are a member of the Order of the Arrow, we ask that you
show your dedication by participating in O.A. Hike on Tuesday and Fellowship on Friday by wearing your
sash when in Class A Uniform.
Remember, your duties as a camp Staff member come before any responsibilities you may have with the
lodge. You must complete OA activities in your free time, unless instructed to do otherwise by the Camp
Director or the Program Director.

PERSONAL PROPERTY
The Gorham Scout Ranch is not responsible for the loss of personal belongings. It is recommended that
items of value be left at home and that you provide loss coverage for your personal property. This may
be included you a homeowners or renters’ policy. If you can bring a footlocker and a padlock, you will
have extra storage and security.

Camp management is not responsible for theft of, or damage to vehicles or personal property. Damaged
or stolen items will not be replaced by Gorham Scout Ranch.
It is highly recommended that you leave valuables locked when using the pool. Lockers are not available
for use. DO NOT BRING VALUABLES TO THE POOL!
It is every Staff member’s responsibility to watch each other’s backs and take care of other people’s
belongings as if they were our own.
Through the course of the summer, every Staff member misses an item. This does not always mean the
item is stolen. Look in, around, and under your tent. Did someone borrow something? Did you leave it
somewhere? Are you absolutely sure?
If you see something that isn’t yours, leave it alone! Theft will not be tolerated.

PROGRAM AREAS AND EQUIPMENT
Program equipment and areas are primarily for the use of campers. You may use these resources so long
as there are no campers waiting to use them, and then, only in your free time. You must follow the same
procedures as campers to check out camp equipment. Check with the director responsible for the
particular program area or facility.

HAMMOCKS
Hammocks are only allowed in the Staff area. No hammocks will be allowed in merit badge or program
areas.

INITIATIONS
Initiations or hazing of any kind are not permitted in the Scouting program and will not be tolerated at
camp.

FLAG CEREMONIES
Morning and evening flag ceremonies are held in front of the Dining Hall before breakfast (7:15 am) and
supper (5:45 pm). All Staff members are expected to be present 15 minutes early.

TRADING POST
The camp Trading Post, provides a wide assortment of souvenir and comfort items for sale. Handicraft
Kits, supplies, patches, t-shirts, hats, merit badge pamphlets, candy, soft drinks, ice cream, sundries, and
many other items are available.
Items not available at the Trading Post can usually be obtained upon request (At the Trading Post). Two
trips during the week will be made into town to supply the camp with requested items (Tuesday and
Friday). Let the trading post or business manager know before these days.
A strict inventory is kept of all items, so do not ask for anything free. Credit or charge accounts are not
permitted. Only authorized personnel (by the Camp Director) are allowed behind the counter of the
trading post.
If you need something for camp program, you must make your request to your area director.

LAUNDRY
Washers and dryers are located at the pool for use by the camp Staff. Please plan ahead and do laundry
only when needed. Perhaps share a load with another Staff member – just mark your name in your
clothes. We ask that you bring your own laundry detergent.

TREES
Please do not cut any live trees unless advised or approved by the Camp Ranger in advance.

WILDLIFE
Do not attempt to handle snakes, spiders, lizards or other wild critters at Gorham Scout Ranch unless
instructed otherwise by the Nature Staff, Program Director, or Camp Director. No hunting or harming is
allowed. In most cases, if you leave them alone, they’ll leave you alone. Keep “smellables” in designated
areas. Keep your tents free of garbage.

VEHICLES
Local and State laws must be followed when operating motor vehicles. Speed limits must be adhered to
and seatbelts must be worn. The speed limit on camp is 5 MPH! Vehicles are to be parked in the camp
parking lot facing the main road. No one will be permitted to ride in the bed of trucks, on the back of
tractors, or in trailers.
Passengers under 18 should have expressed, written parental permission to ride with another youth
Staff member to and from camp.
Transportation to and from camp is the responsibility of the Staff member and his family.
The speed limit on the 4.3-mile long, winding bladed road is 25 m.p.h. We strongly advise everyone
obey this and all speed limits.

PUBLIC RELATIONS
Your “PR” with your fellow Staff members and with participants is important. Teamwork is a key to
success at camp. When all Staff talents and efforts are blended together, a successful summer is
assured.
Good “PR” is important with our customers – the Scouts, Scouters, and families who make camp
possible. We should always keep in mind that they make our jobs possible and that this is their camp.
Always make them feel welcome. For example, a smile and a “Welcome to Gorham Scout Ranch” go a
long way to a guest, or where it is necessary to designate a Staff facility the sign should read “Staff”
rather than “Staff Only.”
As a Staff member this summer, you will also have opportunities to strengthen camp’s friendship with
neighboring towns. Every community, large or small, has community pride, and this is true of our
neighbors in Chimayo, Pojoaque, Santa Fe, Espanola, and the surrounding area. We can do much to
show our consideration for the local communities and to make them proud that Gorham Scout Ranch is
a neighbor. When you are friendly and considerate to the camp’s neighbors, you generate the same
spirit in them.
Be aware that in a small town it is obvious who is not a year-round resident and Gorham Scout Ranch
Staff members are easily identified. When you wear the BSA camp uniform in town, your behavior
reflects on camp and the BSA.

PUNCTUALITY
Punctuality is a must. You will be expected to be on time at all Staff meetings, flag ceremonies, meals,
ceremonies, and to your work area. You should plan to arrive early. Do not leave your work area until
the clock says it’s time to go - you never know when a Scout may come in to visit your area and work on
something. Areas will be Staffed from 8:50 AM - 12 noon and from 1:50 PM - 5 PM and at other times at
the discretion of the Program Director.

RELIGIOUS SERVICES
Non-denominational services will be provided for campers and Staff. A Camp Chaplain will lead each
service. We are also requesting a chaplain’s aid for each religion present by some of our Staff. They will
lead prayers at meals, help with the services, and help with any other religious activity.

VISITORS OF STAFF MEMBERS
All visitors must check-in and check-out with the camp management at the camp office. Visitors should
plan to visit you during your time off, not while you are on duty. The preferred time for all visitors is
after flag ceremony in the evening, this includes girlfriends/ boyfriends and spouses. Visitors must
purchase a meal ticket in the Trading Post to eat.

WHEN YOUR HOME TROOP IS IN CAMP
From time to time, the Troop to which a Staff member belongs will come to camp. Staffs member should
keep in mind that they are first a member of the camp Staff and will play no favorites to their home
Troops.

CAMP STAFF JOB DESCRIPTIONS
Gorham Scout Ranch is owned and operated by the Great Southwest Council, Boy Scouts of America.
Our operation requires the hard work and dedication of many people. The top manager in camp is the
Summer Camp Director. The Camp Ranger lives and works at the camp year-round to manage the
property and facilities.
Every member of the Gorham Scout Ranch Camp Staff is important to our success and has an important
job. All Staff members are expected to do what is necessary to provide a quality experience for our
campers, even if that means helping in an area that is not related to your primary assignment. The major
parts of the Staff include:
o Management - The Camp Management team consists of the Camp Director, Program Director,
Camp Ranger, Business Manager, and Camp Commissioners. The management team is ultimately
responsible for the health and safety of Staff and campers.
o Area Directors – An Area Director leads a program location, the merit badge instruction, and the
Staff assigned to them. Area Directors’ meetings with the management team usually occur
weekly, and more frequently during Staff training or when the need arises.
o Program Staff - The largest portion of the Staff is the program Staff, which provides merit badge
instruction and activities for participants in aquatics, archery, climbing, handicraft, high
adventure, horsemanship, nature, Scoutcraft, shooting sports, and Trail to First Class.
o Support Staff – Includes the Camp Clerk, Health Officer, and Trading Post Staff.
o Kitchen Staff –This group orders food, prepares meals, and keep our food service equipment and
facilities clean.
Camp management reserves the right to transfer a Staff member to another assignment at any time if it
is felt they are better suited to that position or that a change would better serve the participants.
The following are abbreviated job descriptions to acquaint you with the basic duties of each Staff
member. Additional duties may and will be assigned during Staff Training Week, as well as during the
camping season. It is everyone’s job to make sure the camp operates as the best summer camp in the
Southwest.

AQUATICS DIRECTOR
Responsible for: administering the camp aquatics program according to National BSA policies; training
and supervising the aquatics Staff; maintaining equipment including the pool (with the assistance of the
Camp Ranger); maintaining advancement standards; and supervises instruction, free swims, and other
aquatic activities. Reports to the Program Director.
ARCHERY OFFICER
Responsible for the safe operation of the archery range according to National BSA policies. Maintains
advancement standards. Reports to the Field Sports Director.
BUSINESS MANAGER
Responsible for maintaining the camp financial records, including: registration, food cost control, trading
post records, purchase orders, petty cash vouchers, and supplemental food ordering. Checks and
disperses the mail. Reports to the Camp Director.
CAMP CLERK
The Camp Clerk is responsible for maintaining the records and administrative paperwork weekly. The
Camp Clerk is stationed at the Camp Office and serves as the official greeter to visitors. Reports to the
Camp Director.
CAMP DIRECTOR
Responsible for the overall administration of the camp, according to National BSA policy. This includes
hiring of Staff, Staff training, food operation, equipment orders and inventories, budgeting, financial
management, and health and safety of all those in camp. He is responsible to the Council Scout
Executive.
CHAPLAIN
Administers the camp religious programs, including - daily vesper services, promotion of the Religious
Emblems of the various churches, works with Chaplains Aides (Staff members that hold other primary
Staff jobs), coordinates grace at meals, visits campsites, council’s campers and Staff members as needed.
Reports to the Program Director.
CLIMBING DIRECTOR
Responsible for the safe operation of the climbing program according to National BSA and Great
Southwest Council policies, training and supervising the climbing Staff, maintaining climbing equipment
and equipment logs, maintaining advancement standards. Reports to the High Adventure Director.
COMMISSIONER
Responsible for: assisting Troops and Packs; encourage camping and the use of the patrol method;
frequent contact with unit leaders; assisting with urgent problems; building spirit and enthusiasm;
assisting with instruction in the first-year camper program; coordinating campsite inspection; and being
a general liaison between the units and the camp administration. Reports to the Camp Director.

FOOD SERVICE STAFF
Includes Assistant Cooks, Dining Hall Steward and Dishwashers. Duties to be assigned will include:
assist cook in meal preparation; assist in food storage and issuance; proper washing and storing all
dishes, pots and utensils; cleaning kitchen and dining hall equipment; keeping garbage cans and rack
area clean; assisting with serving; instructing and supervising table waiters for each meal. Responsible to
the Head Cook/Kitchen Manager.
HEAD COOK/KITCHEN MANAGER
Responsible for the kitchen and food service. Supervises the food service Staff. Prepares the menu,
orders food, and controls the inventory. Reports to the Camp Director.
HEAD HORSEMAN
Supervises and helps to train all Staff horseman. The primary contact for the health, safety and wellbeing of the horses, runs the Horsemanship Program as well as all horse-related program. Reports to
the Program Director.
HIGH ADVENTURE DIRECTOR
Responsible for the safe operation of the high adventure program according to National BSA and Great
Southwest Council policies, training and supervising all high adventure Staff, maintaining high adventure
equipment, inventory and equipment logs, maintaining advancement standards. Reports to the Program
Director.
HEALTH OFFICER
Responsible for health and safety of everyone in camp -administers first aid, maintains camp physical
forms, conducts medical rechecks, conducts daily sick-call, maintains the First Aid Log for campers and
Staff, communicates regularly with the camp physician, controls all medications in camp. He/she also
supervises the educational programs related to health. Reports to the Camp Director.
NATURE DIRECTOR
Supervises and trains the Nature Staff and Handicraft Staff; administers the nature/ ecology/
conservation program at camp; maintains advancement standards, assists Troops, Packs, patrols, and
individuals in carrying-out meaningful conservation projects. Reports to the Program Director.
PROGRAM DIRECTOR
Responsible for training the Area Directors and Program Staff, operation of the camp program,
maintaining standards of advancement policies, responsible for all program equipment. Assists Troop
and Pack leaders in designing their programs, supervises special schedule arrangements. Responsible for
all camp-wide activities, flag ceremonies, chapel services, and campfire programs. He supplies
inspiration to the Staff and is always looking for ways to improve the quality of the camping experience
for the campers. Reports to the Camp Director.
PROJECT COPE DIRECTOR
Responsible for the safe operation of the Project COPE course and program. Maintains records for
equipment usage. Inspects the elements on the course periodically. Supervises the COPE Staff and other
facilitators while course is in operation. Reports to the High Adventure Director.

PROGRAM STAFF
Program Staff members will be assigned to work in a specific program area on an on-going basis under
the supervision of the specific Area Director. Responsible for providing quality merit badge instruction in
areas assigned, developing lesson plans, participating and assisting with evening and special programs,
and in other ways contribute to the successful operation of their assigned area. Reports to their Area
Director.
RANGER
Responsible for the year-round maintenance of the camp. During summer camp he: is responsible for
maintaining equipment and buildings in use, serves as Camp Fire Warden, and he insures proper
sanitation facilities. He is the resident engineer, plumber, electrician, carpenter, etc.
FIELD SPORTS DIRECTOR
Supervises the shooting ranges and the sports program; operates ranges according to National BSA and
NRA policies; trains the Shooting Sports Staff; supervises instruction; maintains advancement standards;
maintains the areas in a safe and attractive manner. Reports to the Program Director.
SCOUTCRAFT DIRECTOR
Responsible for: supervising Scoutcraft Staff, administering programs in camping, pioneering, cooking,
orienteering, hiking, and wilderness survival; and maintaining advancement standards. Reports to the
Program Director.
STAFF IN TRAINING - S.I.T.
A SIT will have the opportunity to see the working aspects of all camp areas. A rotation schedule will be
administered by the Program Director. The SIT assists in the operation of the area to which they are
assigned at a given time. Generally, they are not responsible for instructing merit badges, but may assist
in other instruction and with programs. SIT’s are directly responsible to the Program Director.
TRADING POST STAFF
Responsible for inventory and cash on hand in the Trading Post; maintenance of accurate records that
reflect daily and weekly business; makes requests for supplemental orders; and presenting courteous
and imaginative sales presence. Maintains cleanliness of Trading Post service and storage areas. Reports
to the Business Manager.

GORHAM SCOUT RANCH ORGANIZATION CHART

EMERGENCY PROCEDURES
Emergency Contact Numbers:
Camp Director:
Bob Longoria
Camp Ranger:
Andy Mumma
Program Director:
John Gordon
Scout Executive:
Chris Shelby

TBD by start of camp
(505) 900-5795
(505) 920-2235
(505) 980-3424

FATALITY
If there should ever be an accident of fatality at Gorham Scout Ranch or involving camp personnel, the
Council Scout Executive shall be the sole source of information to be released to the press of anyone
involved. Access in an out of the camp will be closed except to: local law enforcement and medical
officials, the Council Scout Executive, or other Council officials as approved for access by the Council
Scout Executive.
SERIOUS ACCIDENT
The Staff member at the scene will assume immediate responsibility for the situation and will begin or
continue first aid measures. The Camp Director and Health Officer will be located and made aware of
the situation by radio or by means of a runner. Upon arrival, the Camp Director will assume
responsibility and take control of the situation. When the situation is in control, the proper person(s)
will be notified. Any fatality or major accident where there is the possibility of loss of life, loss of
eyesight, or severed limb, the Scout Executive will be contacted by the Camp Director. The Scout
Executive will notify parents. In the event of a broken limb or any trip to an outside medical facility, the
Camp Director will notify the parents.
FIRE
Please note: NO ONE on Staff management is trained to fight fires. In case of a fire, the person spotting
the fire must repot it immediately to the Camp Ranger and Camp Director. The Camp Director will then
go to the scene, access the situation, assuming responsibility. She/he will disperse the needed Staff.
The Camp Ranger, acting as fire warden, will lead all firefighting efforts of the camp Staff. The Camp
Director will notify the proper local authorities if necessary. If the situation warrants, she/he will sound
the alarm and evacuate camp. When the situation is under control, the Scout Executive will be informed
of the situation, complete with details.
SEVERE STORMS, TORNADOES, THUNDERSTORMS, LIGHTNING STORMS, ETC.
Upon the spotting of severe weather or the awareness of, the Camp Director will immediately be
notified. She/he will contact the local Sheriff’s Department to determine the seriousness of the storm.
The Staff will then be assembled at the Dining Hall by means of phones, CB’s, sirens, runner, or any
means necessary. Staff will be assigned to the occupied campsites to inform campers of what actions to
take. If the situation warrants, the Camp Director will sound the sirens to mobilize the camp at the
Dining Hall to weather the storm. In case of lightening, the Aquatics Director will direct all
swimming/boats out of the pool/water as soon as it is spotted or heard. All boats and swimmers will
remain out of the water for one-half hour at the discretion of the Aquatics Director after the lightening
has stopped.

AQUATICS
In the case of an injured swimmer the Aquatics Director will assume immediate responsibility. She/he
will order everyone out of the water and send one Staff member as a runner to notify the Health Officer
and Camp Director.
MISSING PERSON
Upon notification of a missing person, the Camp Director will assemble the Staff at the Dining Hall by
means of phones, CB’s, siren, radio or runner. When all Staff is assembled, the Camp Director will
control the situation, by assigning Staff to various campsites and program areas and distribute remaining
Staff to the area were the person was last seen. Should this prove to be insufficient, the siren will sound
to congregate the entire camp Staff at the Dining Hall, with the intention of the lost person being drawn
to the siren. If this does not help in the location of the person, the Camp Director shall contact the
Sheriff’s Department and begin a search on a wider range. No camper shall be part of any search team.
OTHER NATURAL DISASTERS
Assemble at the Dining Hall upon hearing the sirens to receive further instructions. Avoid falling debris
in dangerous areas.
MEDICAL EVACUATIONS
Upon recognition of potential epidemic situation, the Camp Director shall place calls to alert the
following key personnel: local medical authorities, Council Scout Executive, Chairman of Health & Safety
Committee. At this time, the Camp Director will enact direction of local medical authorities as where to
transport victims or impose quarantine on the camp or portions thereof. The Camp Director will notify
parents of affected people as to the status of each.
CAMP EVACUATION
Follow the explicit instructions of the Camp Director.

